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Grafton County Commissioners 
PUBLIC HEARING Commissioners FY10 Recommendations 
UNH Cooperative Extension Conference Room 
3855 Dartmouth College Hwy. 
N. Haverhill, NH  03774 
 
PRESENT:  Commissioner’s Michael Cryans, Martha Richards, Ray Burton, Executive 
Director Julie Clough, and Secretary Jeri Martino 
 
OTHERS PRESENT: Rep. C. Mulholland, Rep. K. Taylor, Rep. S. Ford, Rep. C. 
Friedrich, Rep. M. McLeod, M. Scarano, D. Ward, R. Berner, P. Wentworth, C. Gibbs, 
W, P--?, Rep. S. Laliberte, B. Dutile, P. Gilbert, S. Cunningham, Supt. Libby, Atty. St. 
Hilaire, Supt. Oakes, FM Kimball, Sheriff Dutile, NHA Bolander, Kathy Jablonski, HSA 
Bishop, Director Andross, ITM Ruggles and RD Sharp.  
 
Commissioner Cryans opened the meeting at 7:04 PM and began with an introduction of 
state representatives Laliberte, Mulholland, Taylor, Ford and Friedrich who spoke briefly 
about themselves.  
 
Commissioner Cryans said that the Dept. Heads were given a mandate to bring forth a 
level budget while still maintaining jobs, which is what they did and the that the 
Commissioners were pleased with the results.  
 
The PowerPoint presentation began and each Department Head stood up and spoke 
briefly about their budget. 
Supt. Libby cautioned the compression of this year’s budget and many of the expense 
lines, saying that it could be detrimental to next year’s budget.   
 
There were very few questions as the budget showed a decrease of $257,042 from last 
year.   
 
Roberta Berner, Executive Director of the Grafton County Senior Citizen’s Council 
presented a request for additional funds, asking the County for help. 
 
Rep. McLeod questioned whether the women in the Jail are offered jobs other than doing 
laundry and asked if they also did the men’s laundry.  Supt. Libby said that the women 
are offered other jobs in the warmer weather such as working outside but noted that they 
truly seemed to enjoy the laundry.  Rep. McLeod asked if it wouldn’t be better to offer 
things such as computer training and Supt. Libby said yes it would, however, there is no 
room in this facility, though the intension is too offer those things  in the new facility.   
Supt. Oakes said that the particular area where the washers and dryers were put was the 
only place they would fit and that happened to be in the women’s area.  He said it was 
just a stopgap measure for now.   
 
There was a brief discussion about the bed tax. 
 
Commissioner Cryans noted that there are a lot of good things that happen at the County 
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including the GED graduation at the Jail which so far has put forth 44 graduates.  He also 
noted the Quality of Life award at the Nursing Home and said that the Commissioners are 
very proud of the County’s accomplishments. 
 
Rep. Taylor asked if FM Kimball was comfortable with the revenue figure of the Farm 
and he replied that he was and thought that the price of milk would rise.   
 
There was a discussion about the reduction of the cost of meals at the Jail which was 
reduced by .49 per meal.  NHA Bolander said it was due in part to using a different 
vendor. 
 
Commissioner Burton asked R. Berner about the reason for her request for more money 
and exactly how much more she was looking for.  She replied that there are two agencies 
who have decided to not sign on to continue services that have offered in the past and 
GCSSC will be supporting the service.  She said that she would request and additional 
$10K.  Commissioner Burton asked who the agencies were and R. Berner said that she 
did not want to say.  Commissioner Burton asked if they were provided public funds now 
and she replied yes.  He said that he thought then that his question was in order.  She said 
that the agencies had not informed their clients yet. 
Commissioner Cryans said that this request would have to go to the delegation now as 
this budget is now passed on to them for changes and approval.   
 
 
 
 
 
With no further questions, the meeting was adjourned at 8:03 PM 
 
 
 
__________________________ 
Raymond S. Burton, Clerk  
 



Departmental Departmental 
Highlights:Highlights:

•• Department of Corrections Department of Corrections –– ContinuedContinued
Additional Increases in Meals costs from the Nursing HomeAdditional Increases in Meals costs from the Nursing Home
Anticipated additional expense in Medical as current provider isAnticipated additional expense in Medical as current provider is
not going to be working with the County after June 30, 2010.not going to be working with the County after June 30, 2010.

Community Corrections; Governor's Commission (Community Corrections; Governor's Commission (Grant); Grant); 
RSAT (Residential Substance Abuse Treatment RSAT (Residential Substance Abuse Treatment –– Grant) and Grant) and 
NightwatchmenNightwatchmen budgets all fall under the direction of budgets all fall under the direction of 
Superintendent Libby.Superintendent Libby.

Farm ~ Farm Manager Don KimballFarm ~ Farm Manager Don Kimball
Budget down 3.00% ~ Due to reductions in expenses in an Budget down 3.00% ~ Due to reductions in expenses in an 
effort to minimize the impact the farm has on the tax rate. effort to minimize the impact the farm has on the tax rate. 
Revenue projections for the farm are level from last year.Revenue projections for the farm are level from last year.



Departmental Departmental 
Highlights:Highlights:
•• UNH Cooperative Extension ~ Office Coordinator UNH Cooperative Extension ~ Office Coordinator 

Kathleen Kathleen JablonskiJablonski
Budget up 3.45% ~ Due to increases in Salary; Budget up 3.45% ~ Due to increases in Salary; 
benefits and general liability insurance.benefits and general liability insurance.

Bonded DebtBonded Debt ~ Increase of 23.06% ~ Increase of 23.06% -- Due to the Due to the 
addition of two (2) interest payments that will be due addition of two (2) interest payments that will be due 
on the Jail bond.on the Jail bond.

Capital OutlayCapital Outlay ~ Decrease of 40.40% ~ Decrease of 40.40% -- No funds No funds 
budget for the Jail Project and minimal capital outlay budget for the Jail Project and minimal capital outlay 
expenses requested by Department Heads.expenses requested by Department Heads.



Departmental Departmental 
Highlights:Highlights:
Nursing Home ~ Administrator Eileen Nursing Home ~ Administrator Eileen BolanderBolander
Expense Increase of 1.01%;Expense Increase of 1.01%; which includes 2% COLA for which includes 2% COLA for 
all employees; 10% increase in health insurance premiums; all employees; 10% increase in health insurance premiums; 
there are no step increases for any employeesthere are no step increases for any employees. . There were There were 
large decreases in Environment Services as a result of large decreases in Environment Services as a result of 
combining the Laundry and Housekeeping Departments and a combining the Laundry and Housekeeping Departments and a 
large reduction in the Contracted Services budget.large reduction in the Contracted Services budget.

Revenue Increase of .06%Revenue Increase of .06% ~ ~ Medicaid Rate reduction of Medicaid Rate reduction of 
$14.56 effective January 01, 2010. Offset loss in Medicaid $14.56 effective January 01, 2010. Offset loss in Medicaid 
revenue by adding in an estimate for Prorevenue by adding in an estimate for Pro--Share and Share and 
increasing the estimate for Bed Tax revenues. It is likely that increasing the estimate for Bed Tax revenues. It is likely that 
the Medicaid rate could decrease again for July 01, 2010. the Medicaid rate could decrease again for July 01, 2010. 


