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PUBLIC HEARING  
Commissioners FY11 Budget Recommendations 
UNH Cooperative Extension Conference Room 
3855 Dartmouth College Hwy. 
N. Haverhill, NH  03774 
May 24, 2010 
 
PRESENT:  Commissioner’s Michael Cryans and Ray Burton, Executive Director Julie 
Clough, and Secretary Jeri Martino 
 
DEPT. HEADS:  Supt. Libby, HRD Simpson, NHA Bolander, ITM Ruggles, DC 
Coordinator Gasser, Sheriff Dutile, Supt. Oakes, Director Andross,  HSA Bishop, FM 
Kimball, RD Sharp, Atty. Saffo, and UNH Educator D. Maes.  
 
OTHERS PRESENT: Reps. C. Mulholland, S. Ford, S. Laliberte, and L. Harding,  B. 
Dutile,  S. Cunningham,  M. Pintchard, Shirley and David Montgomery, W. Warcholik, 
B. Paronto, R. Bernier, and R. Clough 
 
Commissioner Cryans opened the meeting at 6:02 PM and began with an introduction of 
both he and Commissioner Burton and the district’s they represent.  Commissioner 
Richards was under the weather and was unable to attend.  Commissioner Cryans then 
introduced State representatives Laliberte, Mulholland, and Ford.  
 
Commissioner Cryans then gave a brief overview about things that were going on at the 
County beginning with the Drug Court graduation that was held on May 19th. 
There would be a Thresholds and Decisions making graduation on May 26th and a GED 
graduation on June 9th.  This graduation will bring the total of those receiving their GED 
while incarcerated to 70, which exceeds any other County Jail number as well as the 
State.   
On June 10th the County will have its ground breaking ceremony for the new Jail at 10:00 
AM at the site of the new Jail. 
On June 26th the Nursing Home will hold an ice cream social for Family Day from 2:00 
to 3:30 and on July 24th there will be an Open Dairy Barn Day at the Farm.   
 
Commissioner Burton spoke and said that this budget has been under construction for 
many months now and it is time to roll it out to the public.  He said that after this 
meeting, the Grafton County Delegation’s Executive Committee will then review each 
Department’s budget and then bring everything back to the full Delegation for a final 
vote.   
 
The PowerPoint presentation began and each Department Head stood up and spoke 
briefly about their budget.  *(see attached PowerPoint) 
 
Commissioner Cryans introduced Rep. L. Harding who had arrived. 
 
Commissioner Cryans asked NHA Bolander to briefly review her budget as it is such a 
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large part of the overall budget and asked her to discuss how she was keeping her budget 
down.  She began by discussing the reduction in the Medicaid reimbursement rate and the 
decrease in Medicare come October. She said that Insurance and computer hardware 
maintenance were two of the highest expenses.   
 
Commissioner Cryans said that the County has a very personnel based budget and many 
of the costs go there.  He said that the Commissioners have agreed to a 2% COLA for all 
employees though there would be no step increases for the fiscal year.  He also said that 
health insurance has increased 10% and that number had been reduced from 20%, giving 
credit to Executive Director Clough and HRD Simpson for looking into alternative plans.   
 
Rep. Harding asked how the Nursing Home is compensating for cutbacks and NHA 
Bolander said that they have tried to reduce supplies, not rehire staff that leaves and some 
services.  Rep. Harding asked how the care was being monitored and NHA Bolander said 
that the State requires quality care indicators so it is monitored fairly closely.  Rep. 
Harding stated the importance that the care is not slighted by reductions.  
 
Commissioner Cryans continued with the PowerPoint. 
 
Drug Court Coordinator Bob Gasser spoke briefly about the Drug Court and cost per 
client and treatment which he said runs between $8 and $10K per person with treatment 
costing as much as $5K.   
In comparison, Supt. Libby said it costs approximately $38-$39K to house an inmate at 
the Jail for one year, indicating a cost savings.   
Rep. Laliberte asked if there were any Drug Court statistics yet and DCC Gasser said that 
you have to graduate around 30 clients before getting statistics and they’ve only had one 
graduation of 11 so far. 
 
Register of Deeds Bill Sharp was recognized and spoke publically about how he felt 
about the decision the Delegation made regarding his salary.  He suggested that he was 
worth more than what they had voted on, he had saved the County a lot of money and he 
should have been awarded a larger salary than the additional $800+ dollars that was voted 
on.  He said he was going to add to that salary to bring it to an even amount and then give 
money to a kitchen to buy a new stove.  He indicated that there was a difference between 
a nerd and a schnook and that he was being treated like a schnook and he was not one.  
 
Commissioner Cryans continued on and began the discussion about the new Jail, saying 
that there was always the need for one and the decision was made long ago to begin after 
the Nursing Home was completed.   
Supt. Libby discussed the need for the new positions and discussed the transition team of 
five staff members, three who would begin in September and two the following March.   
 
Rep. Mulholland wanted to affirm that there should be other cost savings with a more self 
sufficiency in the Jail and Supt. Libby said that was what the hope was but that he would 
not know until it’s up and running.  Supt. Libby discussed further the various programs. 
 
Rep. Harding said that she hoped that with the different programs available there will be 
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extra beds in the facility and she suggested using the empty pod area for other programs 
such as mental health and drug and alcohol treatment.  Supt. Libby said that it is his 
personal philosophy to continue with programs and that he has always had the support of 
the Commissioners and that he will look further at innovative ways to reduce recidivism. 
 
Commissioner Cryans gave a brief review of what was just talked about in the overall 
budget and some of the particulars that led them to where they are today, such as the need 
for numerous repairs and upgrades as well as a new Maintenance building to replace the 
building that burned, a water tower for both potable water and to supply a better flow of 
water to fight fires and of course the need for the new Jail.     
 
A gentleman from the public stated that he was astonished at the lack of residents who 
attended this budget hearing and said the room consisted mostly of County employees.  
There was a discussion about holding the meeting elsewhere to possible draw more 
people in.  Commissioner Cryans said that he was happy to entertain any suggestions as 
to other ways to get people to come but in all the years that he’s been Commissioner, 
there hasn’t seemed to be a real draw to County government.   
 
Rep. Laliberte asked whether any energy saving features have been implemented.  Supt. 
Oakes answered her question by discussing lighting, the ozone laundry in the Nursing 
Home and other items that had come from the energy audit. 
 
 
 
 
With no further questions, the meeting was adjourned at 7:28 PM 
 
 
 
__________________________ 
Raymond S. Burton, Clerk  
 



Departmental Departmental 
Highlights:Highlights:

•• Department of Corrections Department of Corrections –– ContinuedContinued
Additional Increases in Meals costs from the Nursing HomeAdditional Increases in Meals costs from the Nursing Home
Anticipated additional expense in Medical as current provider isAnticipated additional expense in Medical as current provider is
not going to be working with the County after June 30, 2010.not going to be working with the County after June 30, 2010.

Community Corrections; Governor's Commission (Community Corrections; Governor's Commission (Grant); Grant); 
RSAT (Residential Substance Abuse Treatment RSAT (Residential Substance Abuse Treatment –– Grant) and Grant) and 
NightwatchmenNightwatchmen budgets all fall under the direction of budgets all fall under the direction of 
Superintendent Libby.Superintendent Libby.

Farm ~ Farm Manager Don KimballFarm ~ Farm Manager Don Kimball
Budget down 3.00% ~ Due to reductions in expenses in an Budget down 3.00% ~ Due to reductions in expenses in an 
effort to minimize the impact the farm has on the tax rate. effort to minimize the impact the farm has on the tax rate. 
Revenue projections for the farm are level from last year.Revenue projections for the farm are level from last year.



Departmental Departmental 
Highlights:Highlights:
•• UNH Cooperative Extension ~ Office Coordinator UNH Cooperative Extension ~ Office Coordinator 

Kathleen Kathleen JablonskiJablonski
Budget up 3.45% ~ Due to increases in Salary; Budget up 3.45% ~ Due to increases in Salary; 
benefits and general liability insurance.benefits and general liability insurance.

Bonded DebtBonded Debt ~ Increase of 23.06% ~ Increase of 23.06% -- Due to the Due to the 
addition of two (2) interest payments that will be due addition of two (2) interest payments that will be due 
on the Jail bond.on the Jail bond.

Capital OutlayCapital Outlay ~ Decrease of 40.40% ~ Decrease of 40.40% -- No funds No funds 
budget for the Jail Project and minimal capital outlay budget for the Jail Project and minimal capital outlay 
expenses requested by Department Heads.expenses requested by Department Heads.



Departmental Departmental 
Highlights:Highlights:
Nursing Home ~ Administrator Eileen Nursing Home ~ Administrator Eileen BolanderBolander
Expense Increase of 1.01%;Expense Increase of 1.01%; which includes 2% COLA for which includes 2% COLA for 
all employees; 10% increase in health insurance premiums; all employees; 10% increase in health insurance premiums; 
there are no step increases for any employeesthere are no step increases for any employees. . There were There were 
large decreases in Environment Services as a result of large decreases in Environment Services as a result of 
combining the Laundry and Housekeeping Departments and a combining the Laundry and Housekeeping Departments and a 
large reduction in the Contracted Services budget.large reduction in the Contracted Services budget.

Revenue Increase of .06%Revenue Increase of .06% ~ ~ Medicaid Rate reduction of Medicaid Rate reduction of 
$14.56 effective January 01, 2010. Offset loss in Medicaid $14.56 effective January 01, 2010. Offset loss in Medicaid 
revenue by adding in an estimate for Prorevenue by adding in an estimate for Pro--Share and Share and 
increasing the estimate for Bed Tax revenues. It is likely that increasing the estimate for Bed Tax revenues. It is likely that 
the Medicaid rate could decrease again for July 01, 2010. the Medicaid rate could decrease again for July 01, 2010. 


